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I. History  

The Speech & Debate Team at The Ohio State University was founded in 1874 and has a long history of excellence and success.  It is the hope of those involved that the team continue the traditions set forth by previous members of the Speech & Debate Team and continue to achieve the highest honors in competition.  This Constitution serves as a document to govern the operations of the team to aid in the team’s successes.

 II. Official Name  

The official name of the team is “The Speech & Debate Team at The Ohio State University”. 

III. Mission Statement

The Speech & Debate Team at The Ohio State University exists to combine education, competition, and excellence for undergraduate students at the national level, encouraging students to develop a voice to speak strongly, confidently, and effectively in society.

III. Non-Discrimination Policy

The Speech & Debate Team at The Ohio State University provides an equal opportunity for the entire Ohio State student body and will not limit or discourage involvement to any person on the basis of race, religion, ethnicity, sex, age, sexual orientation, marital status, political affiliation, disability, ancestry, veteran status, or any other factor protected by law.

Article 1:  Team Operations

This document will focus on how a student run team will operate and how to transition to a more permanent, official type of leadership.  It is critical for a student run team to adhere to strict policies and operations in order to maintain the integrity of the team and to function effectively.

1.0 Impeachment of Officers & Removal of Captains

If any officer believes a fellow officer shall be removed from office, he/she shall raise the issue at a meeting of the officers.  After discussion, if the officers by ¾ majority vote to impeach, the final removal will occur only by a 2/3 majority vote of the voting membership.  Both the impeached officer and the officer raising impeachment shall be afforded the opportunity to speak to the team prior to vote.

A non-officer Captain may be removed by impeachment proceedings or through unanimous action of the officers.

1.1  
Officer Voting Procedures

On any issue that requires a vote of the officers, all officers must be present either in person or on conference call.  Any officer may call for a vote at any time.  All officers have one vote.  Unless specifically directed otherwise by the Constitution, all voting issues require a majority vote to pass.  Any irreconcilable ties will be broken by team vote with majority necessary to pass.  No issue may be taken for a team vote until at least 48 hours after the initial officer vote.  This is to allow time for the officers to reach a decision on their own without involving the team in the process.  If an issue requires a team vote, the procedures in Article 3.7 shall take place.

1.2  
Issues Requiring Officer Approval

The following is a non-exhaustive list of issues requiring approval of the officers by ¾ majority vote:

Budget

Prior to the approval of a tournament schedule, the officers shall approve a budget for the year.  Alterations to this budget may occur throughout the year as funds become available.

Tournament Schedule

Prior to the beginning of autumn & winter terms, the officers for the year shall decide the tournament schedule for that term.  Once the tournament schedule for the term is set, another tournament may not be added to or removed from the schedule unless approved by an officer vote.

Tournament Directors

The officers shall decide for each hosted tournament who shall serve as the Tournament Director or Tournament Host.  This may be an officer, volunteer coach, alumnus, or other qualified individual.  The selection shall be made no later than six weeks prior to the tournament.

1.3 
 Member Voting Procedures

In the event a team vote is required, only eligible team members may vote.  Voters must meet full membership requirements.

To hold a student vote, two-thirds of the total voting membership (rounding down) must have their votes counted.  Absentee ballots may be entered in one of three ways.  A member may fill out a ballot for an issue that is known ahead of time and submit it to the office to be counted at the voting time; a email may be submitted to the team account so that it arrives before voting time; or a phone call to the office can be made during the voting meeting but before the vote the taken, and a vote submitted orally.  Officers count as voting members for the purposes of member votes.  Voting is by secret ballot and is tabulated by the two highest ranking officers in attendance.  A majority is required for issue to pass.  

1.4
Team Awards

I. Purpose  

The purpose of the team awards is to recognize outstanding student accomplishment, dedication, hard work, and success.  It is not intended to cause animosity or competition among team members, but rather encourage the whole team to celebrate together the accomplishments of worthy students.

II. Description of Awards

Most Outstanding

This award goes to a student whose dedication to the team and excellence in competition excels beyond that of most other team members.  It is considered the most prestigious team award

Top Novice

This award recognizes the outstanding accomplishments of a first-year member of the team

Most Improved

The Most Improved award goes to a student who has shown a marked increase in ability, performance, and dedication throughout the year

“Tough Nut” Coach’s Awards

Since we are the Buckeyes, the “Tough Nut” award goes to the student who has shown exceptional dedication to the team and its operations.  This student works far and beyond the necessary requirements of a team member of officer and helps out coaches and other members without hesitation.

III. Selection of Recipients

The Officers will deliver team awards at a ceremony the month before the National Tournament and decide which students shall receive which awards.  The officers must reach consensus before ordering awards. 

1.5   
Removal of Members

Members of the organization who fail to conduct themselves in an appropriate fashion may be removed from the team roster and barred from team events by a unanimous vote of the officers. Re-instatement of said members may occur by appeal and by unanimous vote of the officers.

Members may voluntarily effect their own removal from the roster by submitting a written request to any of the officers.

1.6
Removal of Advisor
The Team Advisor may, by unanimous vote of the officers, be removed from his or her position for misconduct (cf. 4.7) or a failure to perform necessary duties. 

The advisor may voluntarily effect his or her own removal from the roster by submitting a written request to the President one month in advance of his or her resignation.

1.7
Resignation of Officers

 An officer may voluntarily effect his or her own removal from his or her current office by submitting a written request to the President two weeks in advance of his or her resignation.

1.8
Committees

Committee chairs are voted for at the end of each year along with officers.  Co-chairs are appointed each year by the chair of each committee.  

Committees are as follows:

Outreach Committee (The OC) 

• Club awareness

• Organization collaboration events

The Membership Committee (The MC)

• Social Media

• Recruitment

The Alumni Relations Committee (ARC) 

• Banquet

• Alumni contact

Party Planning Committee (PPC)

· Social events planning 
• Planning tournaments

Article 2:  Coaching Positions

2.0  
Official Coaching Positions

Under the leadership of one or more official coaching positions, the responsibility of ensuring that all tasks are done rests with the coach(es).  When the officers approve an official coaching position, they give that individual the authority to control team operations.  Even with a faculty  coach, all important team operational decisions must be made in consultation with the officers.  Because the University supports official coaching positions, the officers must work closely with the administrators or academic departments that are responsible for Forensics to ensure that the requirements and responsibilities of all parties are known.

2.1  
Volunteer Coaching Positions

If the highest level of coaching position on the team is a volunteer coaching position or an informal coaching position that is paid from the team account and is not officially recognized by the University, then the officers maintain a significant amount of their duties and responsibilities.  It is up to the officers and the coaches to work out how duties will be divided amongst themselves.  In an informal coaching situation the final burden of ensuring that tasks are done still resides with the officers.  It is possible for GA's of other programs, University staff, and even professors to serve as volunteer or informal coaches.

In the event it becomes necessary the officers may, by unanimous decision, choose to remove a volunteer coach from active responsibilities.
 Article 3: Membership

3.0  
Officer Positions

There are four primary officer positions:

President

The President has the following responsibilities:

· Organize and lead a weekly team meeting with a clear agenda and objectives

· Ensure that weekly practice time is available: either sign-up sheets for one-on-one practice with other members, or schedule team practice events.

· Check the team's mail, e-mail, and phone messages

· Keep the office neat and organized to ensure that important information and documents are not lost in the clutter

· Maintain communications with other officers and team members.  Send periodic e-mail announcements to team members

· Oversee the operation of all hosted tournaments.  Delegate authority for various aspects of the tournaments and oversee the creation of committees to deal with specific tasks.

· Maintain contact with important alumni

· Represent the team at University functions and meetings

· Represent the team to the Ohio Union Activities Board (or equivalent)

Vice President

The Vice President has the following responsibilities:

· Create informational sheets and excuse letters for each tournament by the Monday before the tournament

· Find transportation for tournaments and reserve rental vehicles if necessary

· Reserve hotels for tournaments

· Find all necessary information for the execution of tournaments such as travel time, directions, etc.

· Submit all approved slots for registration in the tournament by the tournament deadline

· Assist the President and other officers as needed

Treasurer

The Treasurer has the following responsibilities:

· Create the yearly budget at the beginning of the year

· Keep track of all deposits and withdraws from the checking account

· Work with the other officers to ensure that their decisions for purchases are cost effective and fit within the budget framework

· Issue checks and cash for tournaments and office supply expenditures

· Coordinate funds received from the University or academic departments

· Track donations and write thank-you notes to donors

Secretary

The Secretary has the following responsibilities:

· Keep brief minutes of all team and officer meetings and e-mail as necessary

· Coordinate newsletter to alumni and interested parties

· Maintain and update alumni lists

· Send e-mails of tournament results to administration and interested parties

· Coordinate general recruiting actions such as involvement fair, dorm fliers, etc

· Maintain team history document
· Produce monthly calendar, displayed on website and sent via email
Human Resources Officer
· Handle grievances

· Coordinate recruitment of

· new members

· Manage banquet/other events

· Recruit judges for tournaments

· Focus on member retention

· Coordinate creation of BuckeyeThon

· Formulate marketing strategy,

· develop literature/handouts/flyers

Public Relations Officer
· Manage website

· Reach out to departments/organizations

· both internal and external

· Manage social media

· Coordinate recruitment

· Promote team image in University

· Coordinate events with other

· campus organizations

· Coordinate BuckeyeThon Team

· Formulate marketing strategy,

· developer literature/handouts/flyers

3.1  
Hierarchy of Officer Positions

The hierarchical order of officer positions is as follows:  President, Vice-President, Treasurer, and Secretary, Human Resources officer, and Public Relations officer.  In the event that a captain is recognized as an officer, it will follow Secretary in the hierarchy.

3.2  
Captain Positions

The captains are appointed each year by a 3/4 majority vote of the officers.  In the event that one of the captains is not an officer, the officers may, by ¾ majority, choose to recognize that individual as an officer position.

Debate Captain

The debate chair is responsible for guiding the competitive focus of the debate squad; organizing meetings, leading practice debates, and giving weekly research assignments.  Additionally, the debate captain will lead the team in voting for the resolution.

Speech Captain

 The speech captain is responsible for coordinating practice times and necessary preparation, including filing for extemporaneous and acquiring supplies for interpretation and public address events.

3.3  
Membership Requirement

Membership Pre-requisites 

1. Enrolled at The Ohio State University with good academic standing.

2.  Attend at least 3 meetings.

3.  Complete an interest form.

Travel Pre-requisite

1. Fill out emergency release forms.

2. Meet the full membership requirements.

3. Have your event approved by a captain or coach.

Membership responsibilities

1. Attend at least 50% of meetings in current semester. 

2. Actively participate in the club.

3. Vote on motions presented by the executive board.
3.4 Travel Details
Approval of slots

Before a student competes in any event, the student must perform the piece, program, or affirmative case to the satisfaction of a coach or an officer.  No student may register for a lot for which the event has not been pre-approved.  Slots are evaluated by officers and coaches on the basis of preparedness, appropriateness, and potential.

Additionally, prior to submitting registration for a tournament, the person registering the team must confirm with each student which slots they will enter.  Failure to confirm slots prior to registration is grounds for exempting the student from drop fees.

Membership responsibilities
The team shall pay the drop fees (including any registration fees) for any student who is unable to attend a tournament for the reason of family emergency, personal illness, bereavement, or urgent unforeseeable circumstance.

Once a student confirms his/her registration for a tournament, school work shall not be sufficient excuse for drop fee exemption.

 In all other cases, including oversleeping, failure to plan ahead, work, and other circumstances, the student shall pay the drop fees, including any registration fees.  Students failing to pay drop fees immediately may not be allowed to travel/compete.

Article 4:  Election of Officers

4.0  
Overview of Election Process

Three weeks prior to the national tournament, officers for the next academic year must be elected by the members.  The Secretary, or designee (in the case that the secretary is running for a position in the following year), shall be in charge of the election proceedings.

All officers serve one-year terms and must run for re-election in the same manner as other students. 

Only the procedures in Article 5 may be done with respect to the election of officers.  Campaigning is considered antithetical to the election process.

4.1  
Nominations

In order to be considered for an officer position, an individual must be nominated.  That individual receiving the nomination must be a voting member, intend to participate on the team the next year, and have completely read the Constitution and by-laws.  The Secretary will designate a meeting during with nominations will be officially opened.  This must be announced to all team members at least one week in advance, along with nomination procedures and position descriptions. 

Any voting team member may nominate another to be considered for an officer position.  Individuals may self nominate.  The nomination must be confirmed by the individual prior to becoming official.  Nominations may be submitted in person at a team meeting, by phone or e-mail to the Secretary.  The Secretary will confirm all nominations.  Students may be nominated for more than one officer position.

4.2 
 Speeches

At a meeting no sooner than 48 hours after nominations are open, those students who have been nominated for officer positions shall be given the opportunity to make a speech to the team indicating why team members should vote for that individual.  The maximum time for speeches is three minutes.  Speeches must be made in person and nominees may decline to give a speech.  Speeches made on behalf of another student are prohibited.  Nominations shall close at the conclusion of speeches.

4.3  
Voting Procedure

At the conclusion of the speeches, the individuals counting the ballots shall distribute paper ballots to team members in attendance and those present must vote at this time.  Voting members not in attendance shall be e-mailed ballots after the meeting by the individuals counting the ballots.  These must be returned within 24 hours.  All nominated candidates for each office will be listed in alphabetical order (by last name) on the ballot under headings for each officer position.  No designation shall be made for students running for the position they currently hold, including use of the word “incumbent”.

Votes will be counted using a rank-ordering system.  Students shall be instructed on the ballots to rank order all candidates for each position using the numbers one thru the total number of candidates.  Ties within sections are prohibited.  Sections in violation will not be counted.  Ballots will be tallied using a weighted preferential voting system in which the person receiving the rank or “1” will receive the number of points equal to the total number of nominations, the rank “2” receiving the total minus one, the rank “3” receiving the total minus two, and so on.

Votes will be counted by two people, one student and one coach.  The student shall be a current officer graduating the current year, a graduating student, or a student not being considered for an office.  At no time will current students nominated for officer positions be involved in counting the votes.  The second person will be the Head Coach or another coach.  The Secretary shall designate the persons responsible for counting the votes.

Votes may be submitted in paper form or e-mail form only.  At no time should only one person work with, view, or print ballots.  All of this work must be done with two persons present.  The two persons counting the votes will count each section of each ballot independently, the other person will do the same independently, and then results are compared and confirmed.

The officer positions will be counted in hierarchical order.  All votes for President shall be counted, then all votes for Vice-President, etc.  If a person running for multiple offices is elected, that person shall not be considered for the other position and no ranks will be adjusted.  This is why results are calculated by position rather than by ballot. 

In the event of a tie, the current team adviser will have the deciding vote for the team position.
4.4  
Vacant Officer Positions

During the season, if an officer position becomes vacant, the officers shall unanimously select a member of the team to fill the vacancy.  In the event officers cannot decide unanimously an election will be held.

4.5  
External Officers

The team may choose members of the team to serve in officer or equivalently recognized capacities in Forensics associations.  Such examples are, but are not limited to, student representative to NFA, student debate representative to NFA, and leadership positions in OFA or PKD.  Each individual student choosing to run for this position shall announce this intention to the team and a team vote will take place to ensure the team member running for office meets appropriate standards to represent the University and the Speech & Debate Team effectively.  A team member running for these positions need not be a current team officer.

Article 5:  Changing the Constitution

5.0  
Ratifying the Constitution

This Constitution shall come into force when approved by 2/3 vote of the team

5.1  
Rewriting the Constitution

The officers may choose to rewrite the entire Constitution with a unanimous officer vote and 2/3 majority team vote.  The previous Constitution shall be in force until the new Constitution is approved by 2/3 vote of the team.

5.2 
 Amending the Constitution

A change to the constitution must be proposed by an officer in writing and presented at a team meeting.  The time and place of another meeting where the vote will occur is announced.  At the second meeting the amendment is approved by a vote of 3/4 officers and 2/3 of the total membership.  At such time the Constitution is amended, the amendment shall be added into the Constitution document with the date of amendment clearly stated.  If the amendment was to delete previous text, the original text shall remain in the Constitution with text visibly stricken.

5.3 The Review Board 

Timeline

The constitution must be reviewed once every two years.  The review will take place in august of that year.

Makeup

The review board will be made up of the executive board and coaches.
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